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PROFESSIONAL B
PARTYING ...

PULLING OFF A GREAT EVENT TAKES A LITTLE BIT OF LUCK AND A
LOT OF PLANNING. THERESA SCARAMUZZA HAS PRODUCED EVENTS
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<J'\\  2.START
. ¢ PLANNING EARLY
There 12 no such thing as too
much time fo plan an sweni
Start making preliminary plans
85 5000 §5 you ane first informed
af the potantial onboard event
A5 anyong who has sworked in
vachiing knows, it's a “standby to
standby” environmen|

He as préparad as pou can
to be able to proceed amoothly
when given the go-ahead. One
thing you shonild be awars of s
the numbar of permitied BLEEls
allowed onboard the yacht (both
i part and al anchor], which
could| be significantly lower than
thig intendsd mumbe of mateesg
U course, thare ara ways around
this o acheeve your end goal. But
you naed to be aware of and ad-
drgas any legal fnd gafatyissues. 3
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» 3. UNDERSTAND THE BIG PICTURE 5. GUEST LIST

wila and than how you ars gaing to con
nect with tham to announce the even
and send the mditation, 4n (nvitation
should always state tha dabe, thi oo
sion and include an REVE Having this
organised as early as possible is impors
tani. Mot only will it give you sufficiant
L [0 Droduce 8 fabuldus I0oKINg Invi-
tation, It will geoe lgh profde guests of
dignitarias time to accapt, as oftén thair
calendars fill menths in advance,
That said, If You are catering for 8
L inetiraticn who ! L ' g avinl, an docurabe puest LSt with
a hinal tally will not ba known untl tha
wary laat minute In this instance, you will
b need to decide what your cut-off point
b5 and whon the guest LSt closss. Keep
Liri ming that nat all REVPS wall attand

. BUDGET &
BARGAINING

REYIng a godd braf from the host or

Wand there may be a good chance of VIPs
y wighing to attend at the lagt minuts

4

Datarmine whom the host wishes 19 in-

host’s represantative angd understand-
ing your Koy obpectoves will goe o
i good platfarm o creaté the budgst
rnaedad for the avent. Perhaps you have
already bean allocaied a budget: it is
racney o |Gk B ke o wWoek withert thie
paramatars sat for you Make & bet af
evarything you may need from a ven-
dor and shop armund for prices It can
often work out battar 10 g0 o a one-
stop-shop both hnancially and ogsts-
cally Don't believe 8 vendar whean they
tell youl there is ng mom for negotiation:
there is always room, as thay will not
want i lose oul to thalr compatiticn

The host will always want o ook
goad in front of his or her guasts and
jmpress them with how he or she can
theow: & party. It s important during
tha planmng stages to keap the host
infarmed and provide samples and
guatationg for goods and services; they
iy wiall e moce Flexibla in some areas
of the-budget than you Thark

n additson, thara will almaost certain-
Iy be gn elemeant of the event that has
ot been considerad or parhigps simiply
an unoxpacted cost will ansa. 1t s al-
wiays smart to have a small buffer put
aside far such oocourrences. Each evant
ig differant but typically a budget is
split Inta the following categones: food

and béwarages, decoration and rantal;
rmeusec (live band/DJd or bathl; flowers:

photographer; imitahons and misced-
laneous (the Duffer)
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* 6.IT IS NOT A ONE-MAN SHOW

T.PLANB

8. MEMORIES

You can never take
gnaugh pictures, Hay-
ing 8 dedicated photo/
vlrjl;ﬁ:._ﬁr-_i.[:-l'ln_'l o hand
can be imvaluabls and
not |ust for prowviding
mamories of the mght

9. WALK & TALK

t can also benafit wou,
tha producarn, as it will
become a storyboard
of the event from sat
ip through to comiple:
I = EHTrETIEy | -
tul when considanng
future evants. Do not
forget to send 8 mam-
ary. Follow  op with
gumsls after the eveanl
Wwith a thank pau for at-
tening and mcluds a
few aglect memories in

oo fofrmiat

S
of cparations for Triple S Evimie
B ConEu|EAnCY IaT hid pro-
duced yachting ivemie arnand
thaworld, including Anzwrctica
A=l the Soutn Pecific
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10. DEBRIEF

Ensure that vour event finishes on a successful note, Thank
the hoet tor the opportunity to organise the svant for them
Afterwards, it is important to scheduls a team meating while
thoughts are still fresh. Remamber the key objectives; were
1 Pkt -J-'-'_'r_'\-r|1|:_-:.5I||_-|;:|'I Thank theé taam Tor thabe Basd wodk
and ask them for fesdback What did they notce worked
well and what would they think of doing differently nast
timeT Dan't forget to also follols wp with sour sendors and
TG them s ywiur requests may nave besn Qs Er.allr'_-.‘ugl"lg
and thenll apprataans yol racagnEng ths. 1]



